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When Al Gets a New Name, Tech Workers Get

New Rules

A federal rebrand shows how politics, procurement, and documentation can change
the work of building and selling technology.
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The Trump administration has ordered federal
agencies to stop calling the technology “artifi-
cial intelligence” and start calling it “Super Intelli-
gence,” or “Sl,” according to reporting by MIT Tech-
nology Review. The order, signed at the end of Sep-
tember, has already started showing up in govern-
ment websites and contract language. For people
who write software, sell technology to the govern-
ment, manage public websites, or prepare bids for
federal work, this is not just a vocabulary change. It
affects documents, proposals, compliance check-
lists, and the way workers prove they are following
instructions.

An executive order is a written directive from the
president to federal agencies about how the execu-
tive branch should operate. This one had a single
main command: agencies should use the new term
instead of the old one. The order says the new
wording is meant to show that these systems do
more than imitate human thinking. Whether people
agree with that reasoning or not, the practical re-
sult is that federal workers and contractors now
have to decide where the new wording belongs and
where older wording can remain.

That matters in government contracting because
words in a solicitation can control the work. A so-

A desk scene shows a laptop and contract folders as a technical document is being updated.

licitation is the government’s official request for
companies to offer a product or service, often the
first step before a contract is awarded. MIT Tech-
nology Review reported that the new term has ap-
peared in solicitations, including an Immigration
and Customs Enforcement request for companies
to build “Sl-powered” surveillance for detention fa-
cilities. A vendor responding to that request would
need more than technical skill. Its proposal writers,
project managers, lawyers, and engineers would all
need to use the required language accurately
enough to show they understand the customer’s
requirements.

This is a real workplace skill. In many technical
jobs, especially jobs connected to public money,
the correct term is not decoration. It can affect a
statement of work, a requirements document, a da-
ta policy, a user manual, a training plan, or a cyber-
security review. A statement of work is the docu-
ment that defines what a contractor must deliver. If
the agency says “SI” and a company keeps saying
“Al,” the product might be the same, but the bid
can look careless or out of step with the customer.
In a competitive contract, that can matter.

Inside agencies, the change is uneven. MIT Technol-
ogy Review found that many government sites have
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quietly swapped in the new wording, while some
pages warn visitors that both old and new terms
may appear during a transition. Other parts of gov-
ernment are still using the older language. The Pen-
tagon announced a new warfare study project us-
ing the old terminology after the order. A Federal
Trade Commission release used a version that did
not match the exact two-word, capitalized phrase
in the order. Recent Health and Human Services re-
leases showed no sign of the new term, according
to the same report.

That uneven rollout creates work. Someone has to
update web pages, templates, forms, internal style
guides, procurement language, training decks, and
archived pages. A style guide is a workplace rule-
book for consistent wording, capitalization, and
formatting. A content manager might have to de-
cide whether a past document should stay as it
was or be revised. A procurement specialist might
have to check whether a new bid package uses the
new term in every required place. A software team
might have to decide whether labels in a user inter-
face should change, even if the code underneath
does not.

The change also shows why technical careers often
require more than knowing the tool. A machine-
learning engineer may build models, which are sys-
tems trained on data to make predictions or gener-
ate outputs. But in a regulated workplace, that en-
gineer may also sit in meetings with compliance of-
ficers, lawyers, product managers, and customers.
Compliance means following the rules that apply to
an organization, including laws, contracts, and in-
ternal policies. If the customer is the federal gov-
ernment, policy changes can quickly become job
requirements.

Written from reporting by MIT Technology Review.

Large technology companies are handling the shift
in different ways. MIT Technology Review reported
that several major tech leaders signed a nonbind-
ing White House statement on Al safety that used
the new term. Nonbinding means it expresses
agreement or intention but does not create the
same legal duty as a contract or law. Even so, the
wording has not fully taken over. Some executives
used the new term consistently in earnings calls,
which are public calls where company leaders dis-
cuss financial results with investors. Others contin-
ued to say “Al,” and some used both.

For workers trying to get hired into technology, cy-
bersecurity, digital media, technical writing, or pub-
lic-sector IT, the lesson is not that one term is auto-
matically better. The lesson is that language can be
part of the job. Employers want people who can
read requirements closely, adjust to a client’s ter-
minology, document changes clearly, and ask ques-
tions when rules conflict. A person who can build a
tool but cannot follow the required documentation
process may slow a project down. A person who
understands both the technology and the paper-
work can become valuable fast.

There is also a cost question. MIT Technology Re-
view noted that government employees are spend-
ing time writing guidance for departments on how
to handle the rebrand, and agency leaders must
work on a new legislative definition of “Super Intel-
ligence” for the president by the end of the month.
The article does not give a dollar amount for that
work. But in any shop, time spent changing labels is
time not spent testing systems, fixing bugs, training
users, or improving security. That trade-off is ex-
actly the kind of decision workplaces make when a
rule changes from the top.
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THINK IT THROUGH

1. When a client or agency changes official terminology, how much should a contractor adapt its
language if the underlying product has not changed?

2. ls updating documents and websites for a naming change a waste of labor, a normal compliance
task, or both? Defend your position.

3. What skills beyond coding or hardware knowledge would make a worker valuable during a policy-
driven technology change like this?
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ACROSS DOWN
4 Adherence to laws, contracts, and 1 Official written order for agencies or
internal organizational rules employees
5  Written record conveying information, 2 Organizational principles guiding
rules, or work details decisions
8 Governed by official rules, laws, or 3 Program feature through which users
oversight operate a system
9 Legally enforceable agreement between 6 Detailed company plan and offer
parties submitted for a government request
10 Preformatted model for consistent files 7  Advice helping departments apply new
or forms rules
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Where this came from

This article was written for 3andB from the reporting below. It is not a reprint — the
wording is ours and the facts are theirs.

MIT Technology Review

“Here’s who is falling in line for Trump’s “Super Intelligence” loyalty test”

Published Tuesday, November 3, 2026
Read by us on Tuesday, November 3, 2026

https://www.technologyreview.com/2026/11/02/1147932/heres-who-is-falling-in-line-for-trumps-super-intelligence-loyalty-tes
t/

WHAT IS IN THIS PACKET

The article and its discussion questions, a word search, and a crossword.

COPYING AND REUSE

Free to print, copy and hand out for classroom use. Please keep this page with the packet,
so the next teacher can see where the story came from.

More where this came from

If this short lesson worked for your class, our full workbooks go further with the same
care:

= Complete units with student and teacher editions
= Worked solutions for every exercise
= Standards-aligned, classroom-tested, print-ready

See the full lessons at 3andB.com
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