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Lesson Objective: You will identify the key differences between fixed and growth mindsets 
and apply growth mindset principles in healthcare scenarios. You will analyze how your mindset 
impacts patient care, medical learning, and career development while practicing strategies to 
cultivate a growth mindset when facing healthcare challenges.

1. Understanding Fixed vs. Growth Mindset in Medical Settings
Unit 1: Foundations of Growth Mindset in Healthcare

Top 5 Concepts for Fixed vs. Growth Mindset in Medical Settings

1. Mindset Fundamentals:
You can identify the core differences between 
fixed mindset (believing abilities are innate and 
unchangeable) and growth mindset (believing 
abilities can be developed through dedication 
and hard work) as they appear in healthcare 
settings.

2. Neural Plasticity: 
You understand that your brain forms new 
neural connections throughout life, especially 
when learning medical skills, which provides 
the scientific foundation for growth mindset in 
healthcare education.

3. Feedback Response: 
You recognize how your reaction to critique 
from supervisors, patients, and colleagues 
reflects your mindset and impacts your 
development as a healthcare professional.

4. Learning from Setbacks: 
You can transform medical mistakes and 
patient care challenges into valuable learning 
experiences by applying growth mindset 
strategies rather than seeing them as proof of 
limited ability.

5. Mindset Language: 
You can identify and replace fixed mindset 
language in your self-talk and communication 
with growth-oriented alternatives that support 
resilience when facing healthcare challenges.

Your mind, like a garden, requires intentional cultivation—water it with challenges, feedback, and neural 
plasticity to grow resilient healthcare professionals who thrive despite setbacks. 

When you transform ‘I can’t do this procedure’ into ‘I can’t do this procedure yet,’ you’re not just changing 
words—you’re rewiring your brain for continuous medical excellence and patient-centered care.
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Growth Mindset in Healthcare Self-Assessment

This assessment helps you reflect on how you approach learning and challenges in healthcare settings. 
Your responses will give you insight into your current mindset and areas for growth. There are no right 
or wrong answers—this is about your personal journey in developing a growth mindset for healthcare 
success. Rate yourself on each statement below using this scale:

	 1 = beginning to develop		  2 = developing well		 3 = strength area

Statement Score 
(1-3)

When you encounter a difficult medical procedure or concept, 
how likely are you to persist until you understand it?

How comfortable are you with asking questions when you don’t understand 
something in your healthcare training?

When you receive constructive feedback on your healthcare skills, 
how well do you use it to improve?

How often do you view medical challenges and mistakes as 
opportunities to learn rather than as failures?

How confident are you in your ability to develop new 
healthcare skills through practice and effort?

When you see others succeed in healthcare skills, how likely are you to be 
inspired rather than threatened?

How well do you respond to setbacks in your healthcare education or practice?

TOTAL (7-21 points):

7-11 points - Beginning 12-16 points - Developing 17-21 points - Thriving

You are starting to recognize 
the value of a growth mindset 
in healthcare settings. Your 
willingness to consider these 
concepts shows potential 
for developing resilience 
and adaptability. Focus on 
reframing challenges as learning 
opportunities and remember 
that all healthcare professionals 
started where you are now. 
Small shifts in how you approach 
learning can lead to significant 
improvements in your healthcare 
practice.

You are building a solid foundation 
of growth mindset principles in 
your healthcare studies. You often 
see challenges as opportunities 
and understand the importance of 
effort and persistence. Continue 
strengthening these attitudes by 
intentionally seeking feedback 
and reflecting on your learning 
process. Your developing mindset 
will serve you well as you advance 
in your healthcare career and face 
increasingly complex situations.

You demonstrate a robust growth 
mindset that will greatly benefit 
your healthcare career. Your 
approach to challenges, feedback, 
and continuous improvement 
positions you for success in this 
ever-evolving field. Consider 
mentoring peers who are earlier 
in their growth mindset journey, 
as teaching these concepts will 
further strengthen your own 
practice. Continue building on 
this strong foundation by tackling 
increasingly complex healthcare 
challenges that stretch your 
abilities.
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1. Understanding Fixed vs. Growth Mindset in Medical Settings
     by 3andB Staff Writer | April 18, 2025

hide errors, avoid challenging procedures, 
and lose sleep replaying failures. This mindset 

doesn’t just stall your 
growth—it endangers 
patients.

A growth mindset 
transforms these same 
failures into stepping 
stones. The med student 
who mixed up medications 
doesn’t think, “I’m terrible 
at pharmacology.” 
Instead, they create a 
double-check system that 
prevents future errors. The 
difference isn’t intelligence 
or talent—it’s how you 
process failure.

The Brain Science That 
Saved My Patient

“I nearly missed a critical 
diagnosis my first year,” 
admits an emergency 

physician who’s now respected in their field. 
“I misread chest pain as anxiety when it was 
actually a heart attack. The attending caught it 
in time, but I’ll never forget that patient’s face.”

Instead of becoming discouraged, this doctor 
became determined to improve, reading 
everything they could find about cardiac 
symptoms. “That close call rewired my brain—
literally. Neural pathways form when we learn 
from errors. Each mistake physically changes 
your brain, if you let it.”

This neuroplasticity—your brain’s ability 
to form new connections—is the biological 
foundation of growth mindset. Your brain 

“I can’t do this.” The words echoed in a 
nursing student’s head as their hands 
trembled, hovering over 
the patient’s arm. Three 
failed IV attempts. The 
patient winced. Nearby 
nurses exchanged 
glances. The preceptor 
watched silently. In that 
moment, the student 
wanted to disappear—
to hand the needle 
to someone else and 
walk away from nursing 
forever.

But they didn’t.

Six months later, that 
same nursing student 
was placing IVs with 
confidence during a code 
blue. What changed 
wasn’t just their skill—it 
was their entire approach 
to failure in healthcare.

When Healthcare Hurts: 
Fixed vs. Growth Mindset

Healthcare isn’t just challenging—it’s 
terrifying. Your actions directly impact human 
lives. A patient codes, and your mind goes 
blank. You misread a medication dose. You 
freeze during an emergency. These moments 
define careers—either breaking you or 
building you—depending on one critical factor: 
your mindset.

With a fixed mindset in healthcare, every 
mistake feels like evidence that you don’t 
belong. The voice whispers: “Real healthcare 
professionals don’t make these mistakes.” You 

Developing a Growth Mindset 
for Healthcare Success

In healthcare, your mindset isn’t just a 
thought—it’s the difference between the hands 
that tremble today and the steady hands that 

will save lives tomorrow.
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1. Understanding Fixed vs. Growth Mindset in Medical Settings
actually grows with each challenge. That 
trembling hand becomes steady through 
not just practice, but through processing the 
emotional weight of failure productively.

From Breakdown to Breakthrough: 
Real Healthcare Moments

Most healthcare professionals can point to 
specific moments that tested their resolve—
and shaped their career trajectory:

A CNA drops a patient during a transfer. “I 
sobbed in the bathroom for an hour,” they 
recall. “But my supervisor said something I’ll 
never forget: ‘Now you’ll be the safest transfer 
specialist on the floor.’” Today, this CNA trains 
others on proper transfer techniques. Their 
mistake created expertise.

A student’s anxiety during blood draws 
caused multiple patients to request different 
phlebotomists. Rather than hiding, they asked 
the most skilled phlebotomist to observe 
and critique them. “Each painful comment 
improved my technique,” they say. “I stopped 
taking feedback personally and started seeing 
it as free education.”

A nurse transformed a medication error into 
a hospital-wide safety protocol. “I could have 
stayed quiet, blamed the system. Instead, I 
reported myself and worked with pharmacy to 
create verification steps.” Their willingness to 
expose their own mistake prevented countless 
others.

Where are you in your mindset journey? Your 
self-assessment provides a starting point 
for growth—but the real measure will come 
during your next challenging clinical moment.

Talk to Yourself Like a Mentor, Not a Critic

A respiratory therapy student freezes while 
suctioning a patient’s tracheostomy. The 
patient’s oxygen saturation is dropping. The 
preceptor is watching. The student’s hands 
start shaking.

Fixed mindset internal dialogue: “I’m terrible at 
this. Everyone can see I don’t belong here. I 
should choose another career.”

Growth mindset internal dialogue: “This 
procedure is difficult, and I’m still learning. I’ll 
ask my preceptor to guide me through it this 
time, then practice on the simulator until I’m 
confident.”

That internal conversation—happening in 
seconds—determines whether this student 
persists or gives up. During your next clinical 
rotation or healthcare class, notice the voice 
in your head when things get difficult. Replace 
“I can’t handle this” with “This is challenging, 
but I can find resources to help.” Trade “I’m 
terrible at procedures” for “This specific 
technique needs more practice.” Add “yet” to 
statements like “I don’t understand ventilator 
settings.”

The Courage to Stay a Learner

Healthcare excellence isn’t about being 
perfect—it’s about being perpetually curious. 
The most dangerous provider in any facility is 
the one who believes they have nothing left to 
learn.

Your self-assessment isn’t about labeling 
yourself—it’s about recognizing that every 
healthcare professional, from novice to expert, 
exists on a continuum of growth. Your patients 
don’t need you to be flawless. They need you 
to be humble enough to double-check, ask 
questions, and admit uncertainty.

Your future patients are waiting for the 
healthcare provider who was brave enough 
to fail, learn, and try again—with hands that 
trembled once, but grew steady through the 
courage to remain a student, always.

Your mindset will determine whether mistakes 
crush you or create your greatest strengths as 
a healthcare professional.
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Key Terms

1. Fixed Mindset: ________________________________________________________________

2. Growth Mindset: _______________________________________________________________

3. Neural Plasticity: ______________________________________________________________

4. Internal Dialogue: ______________________________________________________________

5. Resilience: ___________________________________________________________________

Main Concept Overview
Complete the following sentences using the word bank below:

Word Bank: learning, mistakes, brain, feedback, challenges

1. Your _____________ forms new neural connections whenever you learn new healthcare skills.

2. Healthcare professionals with growth mindsets actively seek constructive _____________ to 

improve their techniques.

3. Every healthcare professional can point to specific _____________ that tested their resolve and 

shaped their career.

4. The most effective way to respond to medical _____________ is to use them as valuable 

learning opportunities.

5. Growth mindset transforms healthcare _____________ into stepping stones for improvement.

Matching Section
Match each concept with its correct description:

_____ Fixed Mindset      	 A. The physical change in brain structure that occurs when learning from errors

_____ Neural Pathways    	B. Viewing abilities as innate talents that cannot significantly change

_____ Growth Mindset     	C. The internal conversation that influences how you respond to challenges  

_____ Internal Dialogue  	 D. The ability to recover from difficulties and adapt to change

_____ Resilience         	 E. Believing abilities can be developed through dedication and hard work

1. Understanding Fixed vs. Growth Mindset in Medical Settings - Guided Notes
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True/False Questions
1. _____ Healthcare professionals with fixed mindsets tend to hide their errors and avoid 

    challenging procedures.

2. _____ Your brain’s ability to form new connections decreases when you make mistakes in  

    healthcare settings.

3. _____ The most dangerous healthcare provider is one who believes they have nothing left to learn.

4. _____ Adding the word “yet” to statements about skills you haven’t mastered can help develop 

    a growth mindset.

5. _____ When facing a difficult healthcare procedure, it’s better to avoid it than to risk making mistakes.

Fill in the Table

1. Understanding Fixed vs. Growth Mindset in Medical Settings - Guided Notes Continued

Growth Mindset Strategies in 
Healthcare Your Implementation Ideas

Reframe failure as feedback

Practice self-compassion 
when making mistakes

Seek critique from skilled 
colleagues

Add “yet” to statements about 
skills you haven’t mastered

Choose challenging tasks 
during clinical rotations

Critical Thinking Questions
1. Consider a time when you faced a challenging situation in healthcare education or practice. 

How might applying growth mindset principles have changed your approach and outcome?

_____________________________________________________________________________

_____________________________________________________________________________

2. How might a healthcare team’s collective mindset impact patient care outcomes? Describe how 

one team member with a strong growth mindset could influence the entire team’s effectiveness.

_____________________________________________________________________________

_____________________________________________________________________________
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Scenario 1: The New Skill Challenge

A healthcare student is learning to take 
blood pressure readings for the first 
time. After three attempts on a practice 
partner, they still can’t hear the sounds 
clearly through the stethoscope. Other 
students in the class seem to have 
mastered the skill quickly. The instructor 
has moved on to demonstrate other vital 
signs.

a) How might a student with a fixed 
mindset respond to this situation 
compared to a student with a growth 
mindset?
b) What specific strategies from the 
article could help the student handle this 
challenge?
c) How could struggling with this basic 
skill actually benefit the student in the 
long run?

  ____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

Scenario 2: The Low Quiz Score

A student receives a 65% on their 
medical terminology quiz despite 
studying the night before. The class 
average was 82%. This is the first quiz in 
the healthcare program, and the student 
is worried this means they aren’t cut out 
for a healthcare career.

a) What thoughts might run through this 
student’s mind from both a fixed and 
growth mindset perspective?
b) How could the student use this 
disappointing grade as an opportunity to 
improve?
c) What specific study approaches might 
work better next time, based on growth 
mindset principles?

  ____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

1. Understanding Fixed vs. Growth Mindset in Medical Settings - Hypotheticals
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Scenario 3: The Nervous Patient Interaction

A CNA student is practicing patient 
communication during a clinical rotation. 
When they attempt to explain a simple 
procedure to an elderly patient, they 
become flustered, forget important 
details, and have to be corrected by 
their supervisor. The student feels 
embarrassed and worries they lack 
natural communication skills.

a) How could the student reframe 
this experience using growth mindset 
strategies?
b) What could the student do to improve 
their patient communication skills after 
this experience?
c) Why might someone who struggles 
initially with patient communication 
sometimes become more skilled at it 
than those who find it naturally easy?

  ____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

Scenario 4: The Supportive Classmate

A healthcare class is divided into small 
groups for a CPR practice session. One 
student is visibly struggling with proper 
hand placement and compression depth. 
A classmate notices this and has to 
decide whether and how to help.

a) How could the classmate offer help 
in a way that encourages a growth 
mindset?
b) What might the classmate say that 
would accidentally reinforce a fixed 
mindset instead?
c) How might this interaction affect 
both students’ approach to learning 
healthcare skills in the future?

  ____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

1. Understanding Fixed vs. Growth Mindset in Medical Settings - Hypotheticals Continued
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Notice the specific words and tone of your self-talk when facing a 
challenging procedure or concept. Do you speak to yourself with 
criticism or with the supportive guidance you might offer a friend? 
How might changing this dialogue affect your learning process?

When have you 
converted a mistake 

into a strength?

Think about a time when you made a mistake or struggled with 
something that later became an area where you excel. How 
did your response to that initial difficulty shape your eventual 
expertise? Consider how this experience relates to developing a 
growth mindset in healthcare.

1

How does your internal 
dialogue change when 

you’re struggling with a 
new healthcare skill?

2

Think about a healthcare instructor, professional, or fellow 
student who demonstrates an exceptional growth mindset. What 
specific behaviors show their belief in continuous improvement? 
How has their example influenced your own approach to 
learning?

Who in your healthcare 
experience models a 

strong growth mindset?

3

1. Understanding Fixed vs. Growth Mindset in Medical Settings - Reflection Questions
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1. Understanding Fixed vs. Growth Mindset in Medical Settings - Vocabulary

TERM DEFINITION

Adaptability

Fixed Mindset

Growth Mindset

Internal Dialogue

Neural Plasticity

 

Perseverance

Resilience

Self-Compassion

Self-Efficacy

Vulnerability
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1. Understanding Fixed vs. Growth Mindset in Medical Settings - Word Search

Understanding Fixed vs. Growth Mindset in Medical Settings
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Internal Dialogue Growth Mindset Fixed Mindset

Vulnerability Resilience Perseverance

Adaptability



CTE-2100: Positive & Growth Mindset for Healthcare © 3andB.com | 15

1. Understanding Fixed vs. Growth Mindset in Medical Settings - Crossword

Understanding Fixed vs. Growth Mindset in Medical Settings

1

2

3

4

5

6

7 8

9

10

Across

3. The willingness to 

acknowledge limitations 

and ask for help when 

needed, an essential 

quality for healthcare 

professionals committed 

to learning and 

improvement.

6. The belief that 

abilities and 

intelligence are static 

traits that cannot be 

significantly developed, 

often leading healthcare

students to avoid 

challenges and give up 

easily. ____ Mindset

7. The ability to 

adjust to new conditions

or changing 

circumstances in 

healthcare 

environments, essential 

for professional growth 

and effective patient 

care.

9. The brain's ability 

to form new 

connections throughout 

life, especially when 

learning new skills or 

recovering from 

mistakes, providing the 

biological basis for 

growth in healthcare 

abilities. Neural ____

10. Treating oneself 

with kindness and 

understanding during 

instances of failure or 

inadequacy, rather than 

harsh self-criticism, 

important for 

maintaining well-being 

in healthcare careers. 

Self-____

Down

1. The capacity to 

recover quickly from 

difficulties, adapt to 

challenges, and 

maintain effectiveness 

despite setbacks in 

healthcare settings.

2. The continued 

effort to master 

healthcare skills despite 

difficulties, obstacles, 

or discouragement, a 

key component of 

professional 

development.

4. The belief in one's 

ability to successfully 

perform specific 

healthcare tasks or 

meet challenges, which 

increases with a growth 

mindset approach. 

Self-____

5. The understanding 

that abilities can be 

developed through 

dedication, hard work, 

and learning from 

feedback, enabling 

healthcare professionals 

to embrace challenges 

and persist through 

setbacks. ____ Mindset

8. The self-talk or 

thoughts that occur 

during challenging 

situations, which can 

either support or 

undermine a healthcare 

student's confidence 

and persistence. ____ 

Dialogue




