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Lesson Objective: You will explore the cosmetology industry to understand its structure, career 
opportunities, and economic impact on your community and beyond. You will identify different 
types of beauty businesses and recognize how this growing field connects to your future career 
goals. You will also learn about the industry’s evolution and current trends that shape modern 
beauty practices.

1: Introduction to the Cosmetology Industry
Standards Alignment: NACCAS Standards 1.1-1.3; NIC Professional Requirements; CTE Career Exploration

Top 5 Important Items - 
Introduction to the 

Cosmetology Industry

1. Career Diversity in Beauty
You can choose from many different career 
paths in cosmetology, from working in salons 
to owning your own business. Each path offers 
unique opportunities for creativity and financial 
success.

2. Industry Growth and Economics  
You are entering a multi-billion dollar industry 
that continues to grow every year. This 
growth creates job security and advancement 
opportunities for skilled professionals.

3. Professional Standards and Licensing
You must meet specific education and licensing 
requirements to work legally in cosmetology. 
These standards protect both you and your 
future clients while ensuring quality service.

4. Technology and Modern Techniques
You will learn how technology has 
revolutionized beauty services, from advanced 
hair coloring to digital marketing. Staying 
current with trends keeps you competitive in 
the marketplace.

5. Entrepreneurship Opportunities
You can become a business owner in 
cosmetology more easily than in many other 
industries. Many professionals start their own 
salons, spas, or specialty services after gaining 
experience.

The beauty industry offers one of the most creative and personally 
rewarding career paths available, where you literally transform people’s 

confidence and help them feel their absolute best every single day.
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What Is the Cosmetology Industry?

Picture yourself transforming someone’s 
look for prom night or helping a bride 
feel confident on her wedding day. The 
cosmetology industry is all about beauty 
and wellness services that help people 
look and feel amazing. This includes 
hair styling, skin care, nail art, makeup 
application, and relaxing spa treatments. 
When you choose cosmetology, you join 
a creative field where your artistic skills 
meet real business opportunities.

Why Choose Beauty as Your Career?

You are stepping into an industry that 
generates over $500 billion worldwide 
and keeps growing every year. In the 
United States alone, more than 2 million 
people work in beauty, with thousands 
of new jobs created annually. People 
always need beauty services, making this 
career recession-proof. Your skills also 
boost your local community since most 
beauty services happen right in your 
neighborhood.

Where Will Your Career Take You?

Working in Salons and Spas
Imagine walking into work each day 
in a buzzing salon where music plays 
and creativity flows. Hair stylists create 
stunning cuts, vibrant colors, and 
gorgeous styles for clients. Estheticians 
become skin care experts, helping 
clients achieve that perfect glow through 
facials and specialized treatments. Nail 
technicians turn fingertips into canvases, 
creating everything from classic French 
tips to Instagram-worthy nail art.

Chain salons provide excellent training 
programs and steady clients—perfect for 
new graduates. Independent salons give 
you creative freedom and the chance to 
build personal relationships with regular 
clients. Luxury spas offer high-end 
services and higher paychecks.

Be Your Own Boss

Many cosmetologists become 
entrepreneurs faster than in other 
industries. Booth rental lets you run your 
own mini-business inside an existing 
salon. Mobile services bring beauty 
treatments directly to clients’ homes—
imagine doing wedding party makeup in a 
hotel suite or providing spa treatments at 
someone’s birthday party.

You can also boost your income through 
retail sales, selling professional products 
your clients love. Some professionals 

Your Future in the Cosmetology Industry 

The cosmetology industry generates over 
$500 billion worldwide, making it one of 
the largest service industries globally.

Many high school students can start building 
experience immediately by working as 

salon assistants, receptionists, or shampoo 
technicians while still in school.
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even develop their own product lines 
or become social media influencers 
showcasing their work.

Start Now: Entry-Level Opportunities

You don’t have to wait until after 
graduation to start building experience. 
Many salons hire high school students 
as assistants, receptionists, or shampoo 
technicians. These 
positions let you 
learn the business, 
observe professionals, 
and start building 
relationships in the 
industry.

Essential Skills 
for Success

Technical Expertise: 
You must master 
fundamental 
techniques before 
advancing to complex services. 
Hair cutting requires precision and 
understanding of different hair types. 
Color application demands knowledge of 
chemistry and color theory. Skin analysis 
helps you choose appropriate treatments 
for each client.

Practice builds confidence and speed. 
The more you work with different 
hair textures, skin types, and client 
preferences, the more skilled you 
become.

Business Skills

Customer service determines your 
success more than any other factor. You 
must communicate clearly with clients, 
understand their needs, and exceed 
their expectations. Building relationships 
creates loyal clients who return regularly 
and refer friends.

Time management 
helps you serve 
more clients 
efficiently. Scheduling 
appointments, 
managing product 
inventory, and 
maintaining your 
workspace require 
organization skills. 
Financial planning 
helps you set 
appropriate prices and 
manage your income.

Professional Development

Networking connects you with other 
professionals, potential employers, and 
business opportunities. Beauty shows, 
trade organizations, and local salon 
groups provide valuable connections and 
learning opportunities.

Social media marketing has become 
essential for modern cosmetologists. 
Instagram, Facebook, and TikTok help 
you showcase your work, attract new 
clients, and build your professional 
reputation.

Your Future in the Cosmetology Industry 

Professional cosmetologists can earn anywhere from $25,000 to over $100,000 
annually depending on their specialization, location, and business model.

The average person spends over $3,000 annually 
on beauty services and products, creating 

consistent demand for skilled professionals.



CTE-2100: Introduction to Cosmetology © 3andB.com | 7

Technology and Modern Beauty

New technology constantly improves 
beauty services. Digital color matching 
helps create perfect hair colors. LED light 
therapy enhances skin treatments. Laser 
services provide long-
lasting hair removal 
and skin rejuvenation.

Online booking 
systems streamline 
appointment 
scheduling. Point-of-
sale systems track 
client preferences 
and purchase history. 
These tools help you 
provide better service 
while managing 
your business more 
effectively.

Virtual reality training programs let you 
practice techniques safely before working 
on real clients. Online courses provide 
flexible learning options for continuing 
education. Professional certification 
programs verify your skills and increase 
your earning potential.

Building Your Career Foundation

Education Requirements: Most 
states require 1,000 to 2,000 hours of 
training from an approved cosmetology 
school. These programs cover safety 
procedures, sanitation requirements, and 
state laws governing the industry. You 
also learn fundamental techniques in all 
service areas.

Licensing exams test both your practical 
skills and theoretical knowledge. Passing 
these exams allows you to work legally 
and demonstrates your competence to 
employers and clients.

Getting Started

Entry-level positions 
help you gain 
experience while 
earning income. Many 
new graduates work 
as assistants, learning 
from experienced 
professionals while 
building their skills. This 
mentorship approach 
provides practical 
training you cannot get 
in school.

Building a client base takes time and 
effort. Start by providing excellent service 
to every client, asking for referrals, and 
maintaining professional relationships. 
Your reputation grows through consistent, 
quality work and positive client 
experiences.

The cosmetology industry offers unlimited 
potential for creative expression, financial 
success, and personal fulfillment. Your 
journey begins with solid education 
and continues throughout your career 
as you develop expertise, build 
relationships, and adapt to new trends 
and technologies.

Your Future in the Cosmetology Industry 

Celebrity stylists often start their 
careers in regular neighborhood salons 

before working their way up to red 
carpet events and magazine shoots.

Cosmetology is one of the few industries where 
you can become a business owner with relatively 

low startup costs compared to other fields.
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Key Terms

1. Cosmetology: �

2. Estheticians: �

3. Booth rental: �

4. Professional networking: �

5. Licensing exams: �

Main Concept Overview

Word Bank: 500, connect, salons, cosmetology, wellness

The cosmetology industry combines beauty and _______ services that help people look and feel 

amazing. This career field generates over _______ billion dollars worldwide and keeps growing 

every year. You can choose from many different career paths, from working in _______ to owning 

your own business. Your success depends more on how well you _______ with clients than 

anything else. Most states require 1,000 to 2,000 hours of training from an approved _______ 

school.

Matching Section

Match each term with its correct description:

_____ Hair stylists          	 A. Help clients achieve perfect glowing skin through facials

_____ Estheticians          	 B. Let you run your own mini-business inside an existing salon  

_____ Nail technicians     	 C. Create stunning cuts and vibrant colors for clients

_____ Booth rental          	 D. Turn fingertips into canvases with nail art designs

_____ Mobile services     	 E. Bring beauty treatments directly to clients’ homes

True/False Questions

1. _____ The beauty industry generates over $500 billion worldwide.

2. _____ You must wait until after graduation to start building experience in salons.

3. _____ Social media has revolutionized how beauty professionals build careers.

4. _____ Chain salons give you more creative freedom than independent salons.

5. _____ Professional certifications can significantly increase your earning potential.

1: Introduction to the Cosmetology Industry - Guided Notes
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Fill in the Table

Complete the table showing different salon types and their advantages:

1: Introduction to the Cosmetology Industry - Guided Notes Continued

Salon Type Main Advantage

Chain salons

Independent salons

Luxury spas

Booth rental

Mobile services

Application Questions

1. How does the beauty industry support your local community, and why does this matter for your 

    future career?

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

2. Explain how social media and technology have changed the cosmetology industry. 

    Give two specific examples from the article.

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________
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Scenario 1: The High School Helper

Emma is 16 and works weekends at her 
aunt’s salon, helping with cleanup and 
greeting clients. She notices that hair 
stylists talk to clients about their lives 
while working and seem to make people 
happy. Emma earns $10 per hour and 
is thinking about taking cosmetology 
classes after high school. She sees that 
stylists at the salon make clients smile 
when they see their finished hair. 
Questions: 
A. What people skills is Emma seeing 
that cosmetologists need to be 
successful with clients? 
B. How could Emma’s weekend job help 
her decide if cosmetology is right for 
her? 
C. Based on the article, what are two 
ways Emma could start preparing for 
a cosmetology career while still in high 
school?

  ____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

Scenario 2: The Instagram Question

Carlos just started following local hair 
stylists on Instagram and TikTok. He 
sees them posting before-and-after 
photos, showing new haircuts, and 
explaining different hair products. Some 
stylists have thousands of followers and 
get tagged in posts by happy clients. 
Carlos is curious about how stylists use 
social media for their work. 
Questions: 
A. According to the article, how do 
beauty professionals use social media to 
build their careers? 
B. What specific things might Carlos 
see stylists posting that help attract new 
clients? 
C. Why is learning photography and 
video skills important for modern 
cosmetologists?

  ____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

1: Introduction to the Cosmetology Industry - Hypotheticals
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Scenario 3: The Career Choice

Sophia has to pick her classes for 
next year and is deciding between 
cosmetology and computer 
programming. She knows cosmetology 
involves working directly with people and 
being creative with hair and makeup. Her 
counselor told her that people always 
need beauty services, even when the 
economy is tough. Sophia wants a stable 
career where she can be artistic. 
Questions: 
A. Based on the article, why is 
cosmetology considered a stable career 
choice? 
B. What creative opportunities does the 
cosmetology industry offer that might 
appeal to Sophia? 
C. How does working directly with 
people in cosmetology compare to other 
career fields?

  ____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

Scenario 4: The Future Plan

David wants to own his own salon 
someday but doesn’t know the steps to 
get there. He’s heard that some people 
rent space in existing salons, while 
others start their own businesses from 
scratch. David wonders what skills he 
would need and how long it might take to 
become a business owner in the beauty 
industry. 
Questions: 
A. What is booth rental and how could it 
help David work toward owning his own 
business? 
B. According to the article, what skills 
does David need besides cutting hair to 
be successful in business? 
C. Why might starting as a salon 
employee help David prepare for 
business ownership?

  ____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

1: Introduction to the Cosmetology Industry - Hypotheticals Continued
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Reflect on the salons and beauty services in your area and how 
they serve your community. Consider what kind of professional 
reputation and community presence you’d like to build.

How might your 
personal interests 

and creative abilities 
align with different 

career paths in 
the cosmetology 

industry?
Think about your current hobbies, artistic skills, and what you 
enjoy doing in your free time. Consider whether you prefer 
working with people directly, creating visual transformations, or 
building business relationships.

1

How do you see the 
cosmetology industry 

contributing to your local 
community’s economy, 
and what impact would 

you want to make as 
a professional?

2

Think honestly about your comfort level with customer service, 
business management, and entrepreneurship. Consider what 
skills you might need to develop.

What concerns or 
excitement do you have 
about the business side 

of cosmetology, such 
as managing clients, 

building relationships, 
and potentially owning 

your own salon?

3

1: Introduction to the Cosmetology Industry - Reflection Questions
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1: Introduction to the Cosmetology Industry - Vocabulary

TERM DEFINITION

Booth Rental

Chain Salons

Cosmetology 

Digital Color 
Matching

Estheticians 

 

Independent Salons

Licensing Exams

Mobile Services

Nail Technicians

Professional 
Networking
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1: Introduction to the Cosmetology Industry - Word Search

Introduction to the Cosmetology Industry
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C W Y I O W R H F K B Q P D G D L P J O H S M D

I G N N L I E Y V B U G G Q X M Z W K F J S E G

N X V E S T H E T I C I A N S M A H J E I U T R

W V R I T G E U O O K D W K Q V J C Y S N T O C

A I Z B M R C C Z I M D L C Z O R D I S D L L A

Y U M L C Z B H H E B T R Y E M W N U I E A O S

K H N Q D L B V I N B D L R K X G Z I O P W G K

Y P Q H F T I W G S I J H K W X Y C G N E N Y R

R W R S V N C C T I M C J P V L Y I C A N N Y S

T K J T D C R O E J Y S I A H C B M O L D R Z O

U O S X S T H G O N Y G T A S D J L D N E N R A

I V M V R E B A F T S B P J N E R O L E N O X V

Y F J Z R Q A O I U B I H B H S J P K T T R R D

T D M Q N N S N P N M B N L M L K I Y W S L H I

W C G A H F Z Q F Q S K Z G D Q Y C J O A B E W

C T F P A F C L Z Z C A Q Z E I Y V B R L Y X K

U N R N T A J D L Q Z I L V E X R E A K O T F V

P A W X Y L R K S A C U R O J S A U T I N W R E

M C Y H C X Q E P B V J F V N P K M K N S M Z H

W G K B O O T H R E N T A L O S M V S G P H C B

M O E B S Y M O B I L E S E R V I C E S K I K G

Professional Networking Nail Technicians Mobile Services

Licensing Exams Independent Salons Digital Color Matching

Chain Salons Booth Rental Estheticians

Cosmetology
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1: Introduction to the Cosmetology Industry - Crossword

Introduction to the Cosmetology Industry

1

2 3

4

5 6

7 8

9

10

Across

4. An arrangement 

that allows you to run 

your own 

mini-business inside 

an existing salon by 

renting space and 

keeping all service 

fees. ____ Rental

5. Beauty 

treatments provided 

directly at clients' 

homes, hotels, or 

event locations rather 

than in a traditional 

salon setting. ____ 

Services

7. Advanced 

technology systems 

that help create 

perfect hair colors by 

analyzing and 

matching exact color 

specifications. ____ 

Color Matching

8. Large salon 

businesses with 

multiple locations 

that provide 

structured training 

programs and steady 

clientele. ____ Salons

10. Building 

relationships with 

other beauty industry 

professionals, 

potential employers, 

and business partners 

through events, 

organizations, and 

social connections. 

Professional ___

Down

1. Licensed 

professionals who 

specialize in skin 

care, providing facials 

and treatments to 

help clients achieve 

healthy, glowing skin.

2. The professional 

study and practice of 

beauty treatments 

including hair styling, 

skin care, nail 

services, makeup 

application, and spa 

treatments.

3. Professionals 

who specialize in nail 

care and art, creating 

manicures, pedicures, 

and decorative nail 

designs. Nail ____

6. Required tests 

that evaluate both 

practical skills and 

theoretical knowledge

to ensure 

professionals can 

work legally and 

safely in cosmetology. 

Licensing ____

9. Privately owned 

salons that typically 

offer more creative 

freedom and 

opportunities to build 

personal client 

relationships. 

Independent ____




